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The following proposed work item is submitted by Adam Chandler, Database Management and Electronic Resources Research Librarian, Central Library Operations, Cornell University Library, alc28 at cornell.edu.

Background and Problem Statement:

The OpenURL standard is a widely deployed technology to facilitate linking to resources across the library supply chain. The OpenURL formatted URL carries the data about an item to the link resolver of the library. The resolver compares the metadata embedded within the OpenURL with what is held in the library’s collection and presents the available options in a results page. For a book, there is usually a link to the library’s catalog card; for an article, ideally this is a link directly to the full-text of the article. At a typical academic library thousands of OpenURL requests are initiated by patrons each week. The problem is, too often these links do not work as expected, leaving patrons frustrated by a lower than desired quality of service. Periodically mention is made in the library literature to problems with OpenURL linking, but since the OpenURL standard was introduced a decade ago, no systematic method has been designed and carried out to benchmark it. This work is intended to fill the gap.
Statement of Work:
This proposal is to build on the work already underway by Adam Chandler to investigate the feasibility of creating industry-wide, transparent and scalable metrics for evaluating and comparing the quality of OpenURL implementations across content providers. The catalyst for this was a 2008/2009 Mellon Planning Grant (http://metadata.library.cornell.edu/oq/files/200902%20lannee-mellonreport-openurlquality-final.pdf). A blog (http://openurlquality.blogspot.com/) is established to chronicle the progress. Log processor and reporting software is already in production (http://vichummert.org/oq/selectreport.php). At the present time, the reporting system includes data from Cornell University’s link resolver and a month of EBSCO link resolver log data. We envision this as a two-year project. At the end of two years an evaluation process will be conducted and decision made on whether or not to continue the initiative.

The benefits of establishing the initiative within the NISO community are:

· OpenURL is a NISO standard

· The major vendors involved in using OpenURL are well represented in NISO

· This ties to the related work of the NISO/UKSG KBART (Knowledge Bases and Related Tools) Project (http://www.niso.org/workrooms/kbart). 

· NISO has an established presence within library community, that is, the people who stand to benefit most from improvements in the implementation of the OpenURL standard
Future work on the project consists the following:
1) Migration of the demo software to a NISO funded Web host. 
2) Establishment of an working group made up of individuals representing link resolver vendors, content providers, and librarians.

a) One of the first tasks of the working group will be to carry out an analysis of the draft core elements.

b) Use and review the draft reports to see if other reports need to be created.

c) Help to establish a work flow with link resolver vendors for the quarterly delivery of OpenURL log data for the project.

3) Outreach to the larger community to publicize the metrics.

4) The final outcome will be a Technical Report on the validated metrics and the findings of this project. 
Partners and Participation:

In order to ensure input from the various organization types that have a stake in this issue, the following representatives will be sought to participate in this working group: 

· Library Participants

· Link Resolvers

· Content Providers

Timeline:

	Milestone
	Timeline

	Appointment of working group.
	Month 1

	Approve work plan
	Month 1

	Complete background information gathering (produce informal working group report)
	Month 1

	Review metrics, solicit engagement
	Ongoing

	Load logs, begin reporting and quarterly analysis (analysis to be submitted to NISO and made available publicly)
	Ongoing

	Following 2-year data collection, review results, produce final project report
	2.5 year mark


Funding:
This proposal requests funding from NISO to support the costs of web server space to host the software as well as to support the costs of registering a domain name for this site. This should cost about $200-$300 total.
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