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· Finite Scope It could be that a "family" of standards is developed that work together, but each work item should be developed from small, more agile groups that create smaller standards than have been developed in the past.

· Measurable  At the outset, the effort must be defined in expected outcomes that can be measured. For technical standards, this includes measurable requirements that can be assessed for a standard's compliance or noncompliance.

· Accessible  Code should be open—something that people can play with.

· Inclusive The standard must be open to participation by a broad community.

· Working Demonstration Adoption of standards depends on example implementations that provide direction to potential future implementers. For those items that are brought to NISO, there should be some sort of working demonstration when possible.

· Business Case The Working Group must consider the business implications of implementing the standard. Does it open a new market for a vendor? Does it enable significant workflow improvements within libraries? If the expectation is that the standard will solve problems for vendor interoperability, then the business case for that should be understood with an explicit evaluation or market test.

· Temporal Axis It is no longer acceptable for large standards efforts to go on for years. A timeline that will account for measurable results in a small timeframe is needed. (In NISO's procedures, this translates to a maximum 18-month time period to a full draft standard or final publication.)

· Community Need Is there broad need for the effort? If a particular proposal only solves an interaction between two parties, it is not a standards opportunity.

· Best Practice A standard should represent a modern practice for technology. Examples are web services instead of heavyweight unique protocols.

· Downside Avoidance How does the standard impact the business world? A standards proposal whose sole purpose is to break open a vendor business model for other vendors' entry is not going to be successful.
