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Motivation

This document introduces The NISO Framework (TNF). 

A framework is a device to focus attention on what is important in any given context. In the NISO context TNF will provide a device which helps NISO focus its resources on standards development and support. This is important for two reasons:

· The community that NISO serves is changing rapidly. It needs better ways of identifying and prioritizing its requirements and actions which might address them.

· NISO has scarce resources. They need to be deployed effectively.

In other words, a framework will help NISO increase its impact and work more efficiently. It provides a way of better aligning available resource and community need, NISO supply and member demand. It provides a way for the broader community to understand the system and service landscape of libraries and the organizations which serve them.

The environment
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An information environment comprises services, entities and activities. The interplay between services, entities, and activities identifies areas for standardization. Often these will be ‘protocol’ standards (how do you communicate within and between processes) and ‘metadata’ standards (what do you communicate).

The information framework can be divided into three “spaces”:

ENTITY SPACE

· People: librarians, students, researchers, …

· Organizations: libraries, publishers, repositories, jobbers, universities, …

· Information Objects: books, data, metadata, holdings, policies, licenses, … 

· Collections: aggregations of information objects.

Note: Entities need to be represented in consistent ways in systems and services, so that they can be discovered, exchanged, acted upon, etc. …
SERVICE SPACE
· D2D: services that comprise the discover, request, locate, deliver chain. Unite users with relevant resources. Examples: search, resolution, …

· Repository: services that comprise the select, organize, access (provide access to), and preserve chain. Examples: metadata schema, knowledge organization, preservation, …
· Space: services that connect users to providers, users to users, and providers to providers (build communities). Community-oriented (serve groupings of users and providers). Connect, advise and collaborate - connect users to expertise, to each other, to library staff, to collaborators. Examples: virtual reference, social bookmarking, …
· Business Intelligence: services that collect, analyze, and make available data about user behaviors, provider behaviors, community behaviors, and the entities in the network. Examples: Counter-compliant usage data, click-through paths, …
· Management: services that set direction, set and enforce policies, etc.
· Network: generic services that can be used/built upon to support domain-specific services. Examples: banking (tracking/reconciling transactions), directories and registries, …
· Environment: services that support spaces for users, providers, and communities to create value. Examples: lab book, course management system, RSS aggregator, MyYahoo, …
ACTIVITY SPACE

· Identification: how should entities and services be identified in the information environment? 
· Format: how should entities and services be constructed for use in the information environment?  
· Transaction: how should entities and services be exchanged and/or interoperate in the information environment?

· Policy: how should entities and services be managed in the information environment? 

NISO standards can be mapped into each of these three spaces. Then, the spaces can be mapped to each other. These mappings can be used as a basis for assessing where NISO work is currently concentrated, where there are gaps, and how NISO work complements or duplicates work being done in other domains.
A ROUGH MAPPING OF NISO STANDARDS
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BI-LATERAL MAPPINGS (SPACE TO SPACE)
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